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GEN 3: Develop a secure communications channel, in a 
manner appropriate to the culture and situation, to enable 
Company employees and employees of contractors and 
suppliers to report to the Company on noncompliance 
with the workplace standards, with security that they shall 
not be punished or prejudiced for doing so. 
Noncompliance The Company Code of Conduct is 
posted in workers' language, however 
contacts provided by the Company are 
not posted for workers
Factory is requested to ensure that 
Company contact information is 
posted for workers on all copies of 
Company's Code of Conduct.
Dec-07 Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
The Company contact hotline and email 
address in local language are included in 
Code of Conduct.
Completed
H&A.8 Discipline/Monetary Fines and Penalties Noncompliance Factory employs monetary fines for 
discipline of workers in case of smoking. 
These fines are collected by  security, 
who have been given permission in 
writing to enforce this policy.
Factory is requested to cancel the 
monetary fines and implemented a 
disciplinary system.
Jul-08 The factory has revised the 
disciplinary system and implemented 
the following: the employees will be 
given 3 times verbal warnings in case 
of violation of the factory regulations. 
If the employees offend the factory 
regulations continually, the factory will 
issue a warning letter and then 
terminate the labor contract finally. 
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
A written announcement was posted on 
notice board that monetary fines were no 
longer applied for discipline of workers in 
case of smoking. The revised disciplinary 
system was mentioned in factory 
regulation. Through employee interview, 
the interviewees confirmed steps by 
factory arrangement.
Completed
Other Noncompliance In some cases, discipline system does 
not follow proper procedures written in 
the labor regulations, i.e. public warning, 
posting of disciplinary decisions and fine.
Factory is requested to follow proper 
procedure written in the labor 
regulations.
Jul-08 The factory has revised the 
disciplinary system and implemented 
the following: the employees will be 
given 3 times verbal warnings in case 
of violation of the factory regulations. 
If the employee offends the factory 
regulations continually, the factory will 
issue a warning letter and then 
terminate the labor contract finally. 
Personal Department Chief is 
responsible for disciplinary action. 
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
Factory issued a written announcement 
for discipline procedure to ensure that 
discipline follows proper procedures 
written in the factory regulation.
Completed
H&S.1 General Compliance Health and Safety Noncompliance Work accident reports and investigations 
do not follow the form or procedures as 
regulated by law in Joint Circular 
14/2005/TTLT-BLDTBXH-BYT-TLDLDVN
Factory is requested to follow work 
accident reports and investigations 
procedures stipulated by law.
Jan-08 The factory has implemented as 
required. Factory management did 
not know the regulation clearly. So, 
work accident reports and 
investigations to be done by factory 
did not follow the form or procedures 
as regulated by law in Joint Circular 
14/2005.
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
Factory is now aware of the applicable 
law and has applied the form or 
procedures as regulated by law to work 
accident reports and investigations.
Factory has amended its documentation 
procedures to clearly indicate compliance 
with regulations and this revised work has 
been verified during our follow-up visit to 
factory.
Completed
H&S.9 Evacuation Requirements and Procedure Noncompliance Some aisles are too narrow (less than 
0.8m Vietnamese standard) and are 
effectively blocked and impassible.
Factory is requested to rearrange the 
layout to ensure the width of aisles 
are in compliance with legal 
standards.
Dec-07 The factory has re-arranged the 
tables and chairs to assure width of 
aisles as required. 
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
All exit aisles were kept clear without any 
obstruction. However, the exit aisles 
between the sewing lines in all 
workshops were narrow by around 40cm. 
Factory will adjust the secondary aisles 
by end of December 2008 when the new 
factory capacity is available.
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H&S.13 Chemical Management and Training Noncompliance Factory has no policies, procedures, 
training or system to manage chemicals 
for spot cleaning. Management claims 
that workers bring cleaning 
solvents/chemicals from outside, without 
the control, oversight or approval of 
management. No proper ventilation, 
PPE, MSDS or other elements of safe 
chemical handling and management 
present. Chemical list and MSDS 
available for laundry chemicals ONLY.
Factory is requested to update 
policies, procedures and training of 
systems covering the management of 
chemicals for spot cleaning. 
Whenever chemicals are used, MSDS 
shall be available in local language 
for reference and workers should not 
be able to bring solvents/chemicals 
from ouside without the approval of 
management.
Aug-08 Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
A written announcement was posted on 
notice board that chemicals were no 
longer used for spot cleaning or other 
purpose in production. Only water is to be 
used.
It was noted through interviews that the 
workers are aware of the revised policy.
Completed
H&S.21 Medical Facilities Noncompliance First aid boxes are sometimes locked 
and no adequate system for keeping 
keys for access exists. Some boxes were 
not fully stocked and contained expired 
materials, e.g. Alcohol. 
Factory is requested to unlock the first 
aid boxes at all times. The first aid 
supplies are checked every week by 
factory management and replenished 
whenever necessary. 
Dec-07 The factory has checked all first aid 
boxes and replaced the expired 
materials. In front of boxes, the 
factory pasted a list of personnel who 
keep the key.
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
All first aid boxes were well stocked with 
necessary first aid supplies without 
expiration and unlocked during working 
hours. Factory has set up a procedure 
that management staff conducted the 
checking of the content of first aid boxes 
weekly.
Completed
H&S.22 Sanitation in Factory Facilities Noncompliance Toilet hygiene is poor, some doors are 
broken and do not lock, toilet paper and 
soap are not supplied and replaced 
regularly;
Factory is requested to clean the 
toilets, repair the broken toilet doors, 
supply and replenish the toilet paper 
and soap regularly. Management staff 
is assigned for regular checking.
Dec-07 The factory has implemented as 
requested. 
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
The toilet hygiene was good. All toilet 
doors have the latch. All toilets were 
provided with toilet paper and soap. The 
factory management is assigned for 
checking the toilet hygiene, paper and 
soap supplies.
Completed
H&S.24 Toilets/Restrictions Noncompliance Toilets are locked and the keys are kept 
by supervisor, limiting workers' access to 
the toilets. 
Factory is requested to unlock the 
toilets at all times and ensure all 
employees are free to access the 
toilets without limitation.
Dec-07 All toilet doors were always open and 
unlocked. All employees access free 
to the toilets. 
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
All toilets were unlocked during working 
hours. During the employee interview, the 
interviewees confirmed this new practice.
Completed
Other Noncompliance Orientation training was conducted only 
up to the 1st quarter of 2007. Health and 
safety training has not been conducted in 
workshop No. 8 since 31 March 2007 for 
new or existing workers.
Factory is requested to conduct the 
health and safety training for new or 
existing employees at least annually.  
Dec-07 The factory has since conducted 
orientation trainings every month in all 
workshops.
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
Factory had conducted orientation 
training for new recruited workers and 
health & safety training was provided for 
the workers in the workshop. All required 
trainings were noted to be done.
Completed
HOW.1 General Compliance Hours of Work Uncorroborated 
noncompliance
Monitors found numerous discrepancies 
between worker interview, time records 
and discipline records, security records 
and were unable to verify accuracy of 
Sunday work, hours or overtime pay.
Factory is requested to review the HR 
and accounting systems, especially 
those relating to working hours, 
wages and benefits to ensure that all 
information or data is verifiable and 
accurate. 
Sep-07 The factory has ceased practice of 
Sunday work to comply with labor 
regulations and is working to improve 
maintenance of records.
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
Randomly checked payrolls, time records 
and other documents, all records were 
found consistent. Compensation and 
working hours were in compliance with 
the legal requirements.
Completed
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HOW.2 Rest Day Noncompliance workers worked at least 1 Sunday a 
month from April to July 2007 but 
compensating days of were all taken in 
September, not within the month as per 
labor code
Factory is requested to review the 
local labor code and working hour 
system to ensure that the alternative 
day off is compensated within the 
same month of work.
Sep-07 The factory has ceased practice of 
Sunday work to comply with labor 
regulations.
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
During record review, it was noted that 
workers had worked 1 Sunday on August 
31, 2008 but the factory had provided an 
alternative day-off on September 1, 2008.
Completed
HOW.3 Meal and Rest Breaks Noncompliance Workers reported to have 1 hour 30 
minutes for lunch. In fact, workers break 
for only 1 hour and work extra half-hour, 
apparently without pay. Monitors were 
denied access to the workshops during 
this 1 hour 30 minute period for reasons 
of "security", however even from outside 
Monitors could see that majority of 
workers were working at 1:15pm. 
Factory is requested to ensure all 
employees have 1.5 hour meal break 
and no work is done during the meal 
break. 
Dec-07 The workers wanted to earn more 
money so they worked during the 
meal break. The factory requires 
employees to have the meal break as 
per factory requirement.
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
During the lunch break, the factory cut off 
the power of the production machines 
and no one can be worked in lunch time. 
During employee interview, the 
interviewees confirmed this change in 
policy.
Completed
HOW.6 Time Recording System Noncompliance Workers in Embroidery Department do 
not have swipe card system to use, but 
their work hours are recorded manually 
by the line supervisors.
Factory is requested to record the 
working hour in a reliable way such as 
electronic record system. 
Jun-08 The factory has installed a swipe card 
system in the embroidery department.
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
Manual attendance sheets were being 
used to record the working hours in 
finishing and embroidery workshops. It 
was noted that the factory had 
implemented a swipe card system since 
September 1, 2008 in trial period but still 
keep the manual attendance sheets. 
Once the system is stable, it will be 
implemented officially. Factory advised 
the time card system will be applied by 
end of October 2008.
Ongoing
WBOT.5 Holidays, Leave, Legal Benefits and Bonuses Noncompliance Balance annual leave is sometimes 
deducted from workers who resign.
Factory is requested to pay the 
balance annual leave when the 
employees resign or the workers 
would take their balance days of 
annual leave before resignation in 
accordance with the local labor law.
Apr-08 The factory pays the balance annual 
leave to employees who resign as 
required.
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
Through record review, the resigned 
workers were found to have taken the 
balance annual leave before resignation 
currently.
Completed
WBOT.7 Payment for All Hours Worked Noncompliance Factory conducts trainings during 
overtime and pays in cash, so proper 
hours ad pay premium cannot be 
verified.
Factory is requested to record all the 
training hours beyond regular hours 
and pay the overtime premium 
accordingly. A pay slip for training  
with employees' signature shall be 
provided to employees for 
acknowledgement.
Dec-07 The factory has recorded the training 
payment.
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
The factory paid overtime premium in 
cash for the training beyond regular 
hours. 
Completed
WBOT.10 Premium/Overtime Compensation Noncompliance Workers worked on holiday (e.g. King 
Hung's death anniversary, April 26, 
2007) and were paid at 100% piece rate 
plus 200% of hourly rate in violation of 
law (300% of piece rate).
Factory is requested to review the 
labor laws and internal wage system 
to ensure any holiday work is paid 
accuately.
Apr-08 The factory acknowledges that 
correct calculation is 300% of piece 
rate for the employees who work in 
holidays, including King Hung's death 
anniversary. In 2008, no work was 
performed on this holiday.
Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
The factory arranged a day off on the 
King Hung Death Anniversary in 2008 for 
all employees and paid 100% of basic 
salary which complies with legal 
requirements.
Through reviewed payroll and time cards 
from April 2008 to August 2008, there 
were 2 holidays in this period (April 30 – 
Victory Day and May 1 – Labor Day). The 
workers had not been arranged to work 
on these holidays. Factory management 
and workers confirmed during the 
interview, no holiday work was assigned 
since January 2008.
Completed
3
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Other Risk of 
noncompliance
In some cases, workers have received a 
wage increase, but this has not been 
updated, amended or appended to their 
contract as legally required. (Factory has 
a list for the whole department and posts 
for worker).
Factory is requested to update 
employment contacts once significant 
terms, such as wages are modified.
Jan-08 The factory has updated as required. Company conducted a follow-up visit to 
confirm compliance on September 15, 
2008.
Through personal profile review, an 
annex was found to be included to show 
the updated wage increment.
Completed
4
